                                                 THE (    NAME   ) CHAPTER OF
                                         THE BARBERSHOP HARMONY SOCIETY

                                            AN INTERNATIONAL ORGANIZATION
SUBJECT:  (Year)  Chapter Development Plan

SCOPE:  This plan outlines those areas of attention, focus, and action to be taken during (year) with the GOAL of increasing membership by (number) and retaining current members.
REFERENCES:

    1.  “Guests and New Members”, by Brian Dunckel
    2.  “10 “Simple” Steps…”, by Laurel Peterson

    3.  “Chapter Secretary Manual", curr. ed.
    4.  “Chapter Management Guide, curr.ed.
    5.  Society and District Website Resources
SPECIFIC AREAS OF THE PLAN:

    1.  Retaining Current Members:

         a.  Ensure current members feel appreciated and included in all activities. 
         b.  Maintain attendance records and follow-up with absent members.

         c.  Assist the chapter Sunshine Chairman to identify those members requiring greeting cards, flowers, visitation, etc.

         d.  Make personal appeal to renewing members to stay on-board.

         e.  Establish an achievement program to reward member contributions and bolster chapter morale.   Create certificates of appreciation, letters of appreciation, etc., to recognize items such as attendance, voluntarism, extra effort, etc.
    2.  Recruiting New Members:

         a.  Ensure the chapter’s mission statement supports recruitment and growth.

         b.  Explore developing a slogan or gimmick to support recruitment efforts.

         c.  Continually charge each chapter member with task of new member development.

    3,  Recruiting Tools:

         a.  Establish a team approach to all growth objectives to include the VP of Membership Development, the VP of Marketing and Public Relations and VP of Youth 
in Harmony.  Other chapter members may be included as needed.  Purpose of the team concept shall be to ensure mutual support/assistance in each area of responsibility and to ensure coordination of needs and efforts.
         b.  Plan and implement social activities geared to recruit new members such as guest nights, open houses, father/son nights, etc.

         c.  Capitalize on all chapter activities and performances as recruitment opportunities.  Ensure signs, flyers, business cards and any other written communications include sufficient invitation-to-join information. 

         d.  Increase media coverage, including radio, cable TV, newspaper, etc.  Ensure meeting time and location is published in all available print media "calendar of events" and other similar listings.  Send Public Service Announcements to print media and radio/TV stations frequently announcing chapter activities and soliciting new members.
         e.  Increase direct mail appeals to prospective individuals and groups.
         f.  Seek opportunities for permanent visual displays in such places as libraries, senior centers, barbershops, etc.

        g.  Keep current on Society and District membership initiatives and programs and incorporate these where possible.

    4.  Other Items:

         a.  Be prepared at all times for guests.  Ensure welcome kits and guest name tags are available.  Use of the buddy system and proper introduction/recognition is essential.  Next day follow-up contact is important.  Ensure that personal attention continues, as well as education and indoctrination of chapter and Society rules and requirements, during subsequent attendance.
         b.  Establish a new member ceremony to include a formal Pin presentation and group recognition/welcome/congratulation.

         c.  Ensure a budget is developed and approved to support all recruiting and retention programs/activities.

    5.  All Current Chapter Members:  Current chapter members must be reminded and encouraged on a continual basis to be active recruiters and advocates of the Barbershop Harmony Society and to use every opportunity to seek out and invite prospective new members.

APPROVED BY THE BOARD ON (Date)
President                                                                Vice President, Chapter Development

