“ .. Music is Love is Music is...”

February 12, 2001

To: Barbershop Harmony Society Leadership
From: Alan Lamson, Society President
Greetings,

For the past two years your Barbershop Harmony Society leadership has focused its attention on the one
significant issue which was, and is, facing our Society, our districts and our chapters — membership. And it is
clear that the issue has not gone away. | see it every week in my own chapter as | am sure that you see it in your
hometown chapter. And | am sure that you would agree that every other activity and program in the Society is
impacted by the membership issue. How many of our chapters live from week to week hoping that their only
tenor will show up for rehearsal this week? How many of our really good members get over involved and burn
out because there aren’t enough members to help shoulder the load? How much better would our chorus
sound with just five more singers? How many quartets won’t form because we are missing that one additional
voice?

A significant part of our effort in the next two years will be to open up paths of communication: communication
between all levels of the Society and communication between the Society and our communities. That has
already begun in the past two months. At the Midwinter Convention in Las Vegas in January, there was
significant discussion between the Society Board and all of the district presidents. We talked together about an
increasing role by the district presidents, about opening communication channels, and about addressing the
membership issues. And at the end of the meetings we agreed that more opportunities for interaction between
the Society and the districts would be scheduled and accommodated.

In the CEQ’s report to the Houses of Delegates this spring, he discusses the “all chapter visitations” that will
occur in 2011. These ‘wellness’ visitations are just that. We, the district and Society leadership, want to hear
from each and every chapter. We want to know what you need to be successful. We want to know what
products, support and training you need to accomplish your goals and dreams for your chapters. We want to
know in what ways you have been successful and what caused that success. Perhaps we can share those
successes and “how-to’s” with other chapters who need some new thinking to solve the same old problems.
During my 30 years in barbershop | have come to the conclusion that we all, every single chapter, face the same
issues and the same problems. We have the same aspirations and the same opportunities. What we differ in is
how we approach each of these to achieve success for our own chapters. And membership growth is one of
those issues. So when you are visited by a district officer or a Society staff person or a Society officer, be open,
be inquisitive, and be all about sharing.

As we approach the membership issue, we struggle with some of the statistics — and we have heard them all
before. There is a potential out there in our Society’s geographic area for millions of members. Most of them
have not been asked. | think we will all generally agree that if we can get them to come in the door the first



time, we have a pretty high probability of seeing them join (from one-third to, in some cases, three-quarters of
them). We also know that we lose 37% of new members in the first year and more than 50% of new members
by the end of their third year. Recruiting new members is a huge investment of effort by a chapter in focus and
manpower. It can take as much as 30 to 40 man hours to recruit one new member. Have we ever asked
ourselves why we don’t make that time investment in keeping them? My guess is that it doesn’t take that much
manpower to retain them. What it takes is attention and empathy.

And how do we lose those 37 percent in the first year. My fraternity ‘little brother’ joined a chapter in another
area of the country just a year ago. He has been a singer since our days in college and | was thrilled to find out
he had become a barbershopper. Today he is one of the 37% from 2010!!! What happened? He joined the
chapter and once he had joined, the support stopped. No one coached him through the first several months of
his participation in a new life style. No one told him what to expect. No one called him when he missed a
meeting or two. The chapter told him that they needed leads and he should sing lead. He is a bass. After a few
months the singing was physically taking a toll on him. Finally, he ended up going to the doctor who told him he
had to stop singing for several weeks or face more voice issues. When the rest was over he returned asking to
sing bass and was told “No. You need to sing lead.” Then he volunteered to be chapter secretary. No coaching,
no assistance, just give it a shot and you will learn. The duties were a little overwhelming — especially for a new
member. At the end of one year (one month ago) he said that he didn’t need this, resigned as secretary,
resigned from the chapter and told the chapter why he was leaving. For him he is still singing but with another
community group and not barbershop. Our loss.

Another friend, a long-time barbershopper (23 years), had moved in retirement to a new area of the country
and joined a chapter in that area. He has been a member of that chapter for about 10 years. This past year he
had some physical problems including surgery. During that time no one from the chapter called on him to see
how he was, no one let him know that he was missed, and no one called to wish him well, a speedy recovery,
and a quick return to the chapter. He felt cut off and unwanted. He has made the decision to drop his
membership. Our loss.

There are a hundred stories like this. But what do they tell us? We need to learn from each one of these. WE
EACH need to learn from each one of these stories. Being interested in our members and developing
relationships with our members is not the responsibility of our chapter presidents or of our vice-presidents for
chapter development. It is the responsibility of each one of us. So challenge your members and your chapter’s
leadership to take up the baton of membership growth and each do their part. It is essential to us to ensure that
we will have barbershop for our children’s and our grandchildren’s generations.

| am trying to do my personal part in my chapter. Can we count on you and all of your members to do their part
in2011?

| think we can.



